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PRESIDENTS REP ORT——MIKE FEATHERET - HE

The start date for the Islands
12 niowr set for Feb: 5 2004
This date was chosen based
ofi cofisultation  from  the
processors, the majority  of
processors - suggested  that
eatlier - would  be  hetter
based on the market expec-
tations. One point that  all
processors made was that
the matket can only take a
limited supply  of product
atid that any oversupply will
result in decreased prices. It
was estimated that 100,000
Ihe!  day  grounds weight
would be tops for the mar-
ket.

PUHA  has  approved  the
application - for long  term
matket - development.  50%
of the funding will come
from Agn-Food Canada and

the processors have offered
to fund 23% with the te-
maitider to be split between
PUHA and the Green 1T
chirn -~ Hatwesters.  Further
savitigs will be realized by
joirit - marketing - with the
Underwater Harvesters As-
sociation - and - partnering
with suppliers, supermarkets
atud restaurants. In the short
term funds will be dedicated
to developing point of sale
moaterials, educational
video,  mutsitional  analysis
atud patticipation i selected
trade shows.

Following in the newsletter
yvou will find a Planning
Calendar for 2004, One of
the most important meetings
15 the Chota Planring Ses-
sionn - which 15 tentatively

scheduled for the week of
Ilatch 22, 2004 Thiz iz the
most important meeting of
the ywear for divers and skip-
pets to provide their inpoat
mto how the fishing plan
and schedule can wotk bet-
ter. Please plan on  attend-
g, if you catntot make it in
perzon please provide your
ipat- to DED o1 send an
alternate. Ewveryone 15 wel-
cotne and yout itput 15 en-

IMPORTANT NOTICE REGARDING EXPERIMENTAL HARVEST INQCC IS-

LANDS:

Any licensed red sea urchin harwest wessels interested m participating in the expenmen-
tal harvest i the QCC Islands are asked to prowde thew wessel skipper and crew

names to Foss at the PUHA office (604 524 0322) of to D&D.

The planned harvest will tentatively take place after the completion of the scheduled
harvest of the East side of the Islands. Estunated start date of Feb 17 Five wvessels
will be required. The vessel rate is estnated at $.250b. The work wvolves total re-
moval of all sea urching above 50tmm (approx. harvest size). The harvest 18 estimated to
he 160,000 hs and take 4 days. Thiz 15 an experimental harvest and separate from any

TAC™ s, Each harvest bag wall have to be tagged with the experimental harvest location.
The PUHA hiologist will be on grounds to coordinate the harvest,
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Red Sea Urchin 2003 - 2004

Pacific Region
Open  (Jose

21-Mow03 11-Decdl3 RULG
20-Mow-03 12-Decdl3 RULS
01-Decdl3 05-Decd3 RU21
02-Decd3 08-Decd3 RU19
02-Decd]3 15-Decl3 RIT20 A
02-Decd3 03-Decdd RU20B
02-Decd3 I5-Dec3 RU22 A
02-Decd3 15-Decdl3 RIT22B
02-Decdl3 05-Decdd RU246
07-Decd3 05-Decdl3 RU23
03-Decd3 19-Decl3 RIT24 4
03-Decd3 09-Decd3 RU24B
09-Decd13 11-Decd3 RU3Z
11-Decd3 T2-Decl3 RU34 A
1-Decdd 12-Decd3 RUI4B
11-Decd3 13-Decdl3 RU3S
13-Decd]3 19-Decl3 RIT36 A
13-Decd3 19-Decdd RUIGE
19-Decd3 19-Dec3 RUS A
15-Decd3 19-Decdl3 RUT3EE
19-Decd3 02-Jan-014 RUOI1A
19-Decd3 28-Decd3 RU3T
19-Decd3 29-Decdl3 RIT39
20-Decd3 02-Jan-014 RU40
29-Decd3 12-Jan-04 RUI1B
2-Decd]3 13-Jan-04 RU41

Pacific Region
Open  Close

29-Sepdl3 20-Jan-04 12F
01-Decd3 10-Dec03 13B
01-Decd3 19-Decdl3 13F
08-Decd3 24-Decdl3 14

15-Decdd 28-Decd3 12D
19-Decd3 18-Decdl3 134
15-Decd)3 22-Decdl3 13C
15-Decd3 18-Jan-04 17

19-Decd3 Th-Jan-04 184
15-Decd]3 15-Jan-04 18B

Pacific Region
Open  (lose

15-Decla 19
29-Decl3 1112G

2-Dec320-Jan-04 121

North Coast
Juota Area

Inzide Stephens Isl
Cheal Bay

Willis Bay

Forcher Inlet

Citside Freeran Pass
Inside Freeman Pass
Hanlan Faock

Beaver Pass.

Larsen Harbour

Uppeer Prncipe Channel
Iiid Principe Chanriel
Lowrer Principe Channel
Oiter Pass

Langlew Pass

Dievelin Bay

Dzwrald Bavy

Estevan Group East
Estevran Group South
Caraparaa [sliurt Indet
Whale Charrel

Wloore Islands
Benrason [sland

Upper West Arnstazahal
Woodcock Islands
Harvesyr Islands
Hormansell [slands

South Coast
Ouota Area

Deserter Island
Carnphbell Boer South
Eelsey Bay East
Cornox

Pt. McHelll

Eelsew Bay Proper
Carnpbell Rrer Horth
Manatrmo

Sidrey
BlaymelSaturna [sland
South Coast

Juota Area

Yictoria

MNo of
Fessels

1

Total

No of
Vossals

24
13

25
13
21

MNo of
Fessels

b

Allison Harbhourivwells Pas 1

Buckle Group

Cumulative Landings

3

Total

Landings by Management Area

Maonth Dive:

Chiofa
Allowed
0,000
150,000
150,000
25,000
#2,000
20,000
50,000
0,000
120,000
120,000
0,000
fil_ 000
200,000
20,000
20,000
75,000
135,000
25000
400,000
30,000
250,000
100,000
300,000
#0000
250,000
128 839
3,060,839

Month Dive:

ot
Allowed

#5,000
100,000
50,000
15,000
114,000
50,000
20,000
15,000
40,000
20,000
Manth Dive:

Chiofa
Allowed

59,000
80,000
50,000

758,000

12

Period
Landings
3473
40,535
155,367
23,617
24,126
21,101
50,603
56,719
15,653
126,721
72,245
45,543
200,272
16,532
128,250
70,434
148,735
33,553
209,342
13,691
03,363
03,978
300,564
71,203
43,700
74,170
2,031,669

12
Pariod
Landings
15,054
00,937
50,151
15,403
114,251
53,342
79,458
10,610
16,490
15,045

12

Period
Landings

16,814
1,004
16,162

503,756
2,535,425

Romaining

fuota
50,527
109,142
-5,367
1,383
59,874
-1,101
-608
3,281
101,347
-6,721
-12,248
14,457
-2n
3,168
1,150
4,500
-14,738
61,447
190,658
30,309
156,632
6,022
-Ba4
8,197
206,300
30,609
1,029,170

Remaining
fuota
69,944
6¥
-151
-403
-251
-3,342
512
4,300
23,510
4,955

Remaining
fuota

42,181
78,996
33,838

254,244
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Y Cheofa
falten
2.79%,
AT 235
103 58%
B 7%
26 D&%
105.51%
101 .22%
Q4 530
15 5%
105 60%:
120.41%:
T591%
100.14%:
ad 1%
Q4 5%
Q3 00%,
110.92%
35320
22345,
2T 585
31350
EER Y
100 29%,
20 T5%
17485,
Al a7
A 38

Y Cuofa
falten
17.11%,
Q0 0%
100 305
102 A9%
100 223
106 A8
20 SE%
T0.T3
41 3%,
TH A

% Quota
falen

28.91%
1.26%
32.32%

G6.46%
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MAINE URCHIN LICEMNCES

A Maine urchin fishing licence—if wou could get one—would cost $249.00, but some people paid any-
where form £5.000.00 to £10,000.00 for a licence during Nevember 2001 one-time urchin lcence transfer
progratm. The licence transfer opportunity was the only wav that urchin fishermen who previously fished
under someone else’s licence could continue to drag for wching in 2002 This 18 when it became 1llegal
for anvone who possessed an urchin licence, but no longer fished for the valuable seatood to lease his li-
cence to another fisherman. Trching were a 177 million industry in 2000, second only in value to loh-
sters in Maine’ s ranking of commercial fisheries.  To protect the dwindling rescurce, new urchin fishing
licneces had been limited since 1994 TInder current state regulations, 5 people must leave the fishery be-
fore one new licence 13 1ssued, and applicants for the licence are subject to a lottery. The 1994 law, how-
ever, contained a provision that turned out to be a loophole that allowed new people to enter the fishery.
In order to accommodate crew members who wotled on urchin draggers, the provision permitted a crew
to fish undetr someone else’s licence.  Ower time, fishermen who had an urchin licence, but on longer
wanted to fish, leased their licences to others who had newer fished for urchins before. The practice,
which was unique to urchin licences, didn’t make sense in a fishery where officials were trying to reduce
the number of fishermen This loophele was eliminated by the Sea Trchin Zone Council, which 13 a 15-
metmber adwisory beard of urchin divers, drageers, buyers and marine biologists, The council wanted to
close that leophole, but did not want to put anyone out of business. o, it recommended the one-time 1i-
cence transfer opportunity. The Council wanted to give an opportunity to those fishermen who had been
leasing urchin licences for at least 2 years to hawve the licences transferred from the o¢wner into their
natries, About 20 fishermen obtained lcences under the transfer program, but another 15 to 20 who had
been dragging for urchins during the past 2 years were unable to negotiate licence transfers. In one case, 4
Cobscook Bay fishermen had been leasing their licences from members of the Passamaquoddy Tribe.
Tribal regulations limit ownership of the licences to Passamagueddy, so those licences could not be trans-
ferred. The Zone Council wvoted to recommend that the Legislature accommodate those 15 to 20 fishermen
whao missed the transfer program.

RESEARCH —surerrzorzos

Eesearch programs are getting ready to shift inte high gear with the Lowse Island study site survey and
experimental hatvest scheduled to begin on or about Febtuary 12th. P 1T H A 15 prowviding 2 vessels and
crews for the survey, and we will hopefully have 5 boats helping with the harvesting  The Haida dive
teamn will also be joining us. With the weather’s co-operation, we are hoping to have everything wrapped
up in under 2 weeks,

Also scheduled for this season 15 a survey method comparison that will provide us with information on
which survey methods are best suited to survewing red urchin biomass.  FPlans for other urchin survey's
are still being discussed, so anyone who would like to participate, please call or e-mail Dimitri at (220)
156-T147 tzotzosd(@pac. dfo-mpo. gooca




