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PRESID ENT,S REP ORT——MIKE FEATHERSTONE

It is no secret that this season is one of the poorest in recent memory. The amount of surplus
product left in the water is much higher than it has been in the last 5 years. Still some vessels
are continuing to fish and most of the QCC Islands quota has now been completed. A number
of RSU areas have more than 40,000 Ibs remaining and the remaining fleet [10-12 vessels) is
continuing to fish, atleast as long as the market holds.

Another rule of thumb to judge the fishery is the grounds price. | have heard reports of prices
lower than those which were common before the institution of the quota system. When one
considers that lease costs are then deducted from these record low grounds prices there is
nothing left for the fishermen!

What is the cause of the decline? The main reason is the global competition and particularly
the huge imports of Russian product {at rock bottom prices) into Japan. This compounds the
already existing problem of the huge volume of cheap product from Chile. PUHA and the proc-
essors have worked to address this problem by concentrating the fishing effort during those
months when there was a good market opportunity. PUHA is also working to promote Cana-
dian Sea Urchin in other markets as well as in Japan.

Looking ahead it seems inevitable that the lease prices must go down. There is no way that the
current benchmark of $25,000 can be maintained in these market conditions.

Bottom line is the market is poor, leases are relatively too high and the Industry is in a consoli-
dation phase. One thing for sure the fishermen cannot work for nothing so something is going
to have to give.

It should be an interesting off season. The quota planning meeting has been postponed until
the middle of May due to the extension of the season. The recommendations proposed by the
fishermen in the quota planning meeting will be presented to DFO for inclusion into the man-
agement plan. Once the plan is approved it will be presented at the semi-annual general meet-
ing in June. Draft budget. management plan and research plan will be discussed at the semi
annual general meeting. Hope to see you all then and good luck to those still fishing!

On Saturday, April 3", | attended the opening of Mayday at the GuIf of Georgia Cannery. This
display wwas fantastic and | strongly suggest that you attend with your family. Some of my favor-
ite displays include; a cold water tank with two bolts that you wait 30 seconds with your fore-
arm in the water and then try to move the nuts from one bolt to another; the four lighted acci-
dent storyboards with the aftermath of the accidents in a slide up panel at the side of the dis-
play; the try on a survival suit section where survival suits are left out for you to try; the six man
life raft on the floor with a nice steel rail to climb into the raft with, just try to get six people into
the raft and imagine doing this in the dark in stormy seas while wearing a survival suit; and the
helpful staff who will answer your questions and assist with the displays. This and much more
awaits you and your family in this very wvell thought out and executed display.
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